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Clinical Documentation, Coding & Analysis Conference

Melbourne 18 and 19 March 2010

This was the inaugural conference on clinical documentation, coding and analysis and was so hot a topic that the
changed three times; it was attended by over 200 delegates from Australia, NZ and Asia. The speakers at the cor
represented from all states and state government.

Topics covered included the following:

State government guidelines for clinical documentation, Approach to improving data quality, The cost ofatlocumen
analysis of coded data, Effect of clinical documentation on coding quality, Improving management through clinicia
ment, The chaos of nursing documentation, Casemix and activity based funding, Grass roots health information,
coding training and audit, Latest news from NEHTA, NCCH vs. Wollongong and last but not least SNOMED.

Speakers touched on the reasons why documentation was
important to hospital funding, as sound documentation practices
lead to optimised coding outcomes and therefore improved fund-
ing. Itis also required for timely and quality information, has
implications for patient safety and prevention from harm factors
and is used for research, planning, quality Improvement activities
and legal proceedings.

A presentation was given on an example of casemix funding
optimisation by Eastern Health in Melbourne. They carried out a
coding audit on low DRGs across 3 sites. 570 auditor hours and
85 clerical hours were involved at a cost of $40,271. There was a
50% improvement of DRGs by querying documentation with clini-
cians. The WIES gain was $1.26 million in 4 weeks.
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